ADM Athletic Booster Club
Agenda- Notes
November 16th 6PM

A. Call to Order:

a.

b. Officers Attendance: /4

C.

d.

BOOSTER
CLUB

September meeting minutes were approved and posted online.

X | Kelly Shull President X| carl Duffy Treasurer
X | Gretchen Rickert Vice President X | Matt Siefken Secretary
Sport Reps Attendance: /38
Jeremy Brancheau Jill Montag .
Basketball (Boys) Basketball (Girls)
X | Melissa Dohlman X | cassidy Noring
X | Matt Siefk X | Brittney Roord
att oletken Baseball rtth@y moordd Cheerleading
X | Michelle Siefken X | Shasta Hillmer
X | Jennifer Poe Cross Country X| Laci Williams Cross Country
X | Laura Coller (Boys) X | Kim Mattes (Girls)
X | Alicia Karwal X'| Ann Hei
icla Karwa Dance nn Heitz Football
X | Sara Mcintyre X | Brent and Emily Kneip
X | Misty Lovej X| Cristin Kreifel
1Sty ovejoy Golf (Boys) ristin freires Golf (Girls)
X | Derrick Livingston Open
X | Chrissy Reynold X | Amy Asch
rissy Reynoles Soccer (Boys) my Asche Soccer (Girls)
X Amy Orban X | Jessie James
X | Kristie Schaul Softball X | Jim Morse Stren.th &
X | Pam James X | Erin Morse Conditioning
X | Katie Pi h Seeh
atie Pitzen Track (Boys) Sarah Seehase Track (Girls)
X | Noah Johnson X | Iva Neppl
X | Ryan Steinfeldt X'| Jory Smith
yan Stenre Wrestling ory Srmi Volleyball
X | Mike Sutter X | Sara Steinkamp
X | Nate Banse X | Cherri Wilson )
eSports Bowling
X | Liam McHugh Brandon Duff
X

Brandy Belgarde

Special Olympics

Introductions of new reps

i. New Reps — Brandy Belgarde (Special Olympics) — Elena — Senior




B. Committee Reports

a. Athletics Report — Rod Wiebers, Activities Director
i. Fall Activities have completed except eSports
ii. eSports has state this weekend.
iii. Football finished losing in the quarterfinals. Finished 9-2
iv. Boys and Girls XC both made it to state
v. Cheer won a State Championship
vi. Dance has had a couple of competitions. 1°* place in Hoopla and WOW award.
State will be in early December
vii. Volleyball lost in the regional final and ended up 2" in the conference.
viii. Winter sports have started. Boys Basketball and Wrestling starting tomorrow.
Girls basketball, bowling, and wrestling has already started.
ix. Meet the team night will be 11/18
x. Still need a MS Girls Wrestling Coach, and MS Girls Track
xi. 3 Student Athletes signed their LOI this week. Will have another this week.

b. Financial - Carl Duffy

c. Apparel —Heartland Handcrafted will be doing a Black Friday sale at the Community
Building

d. Business Updates — Kelly Shull

C. New Items / Open Discussion

a. Junior Tiger Club — Numbers were low for year 1. Will look to advertise again in the
Spring. Will do some things during the Winter activities.

b. Booster Club Gala Update — Committee
Tickets went on sale about 2 weeks ago. 6 tables of 8 sold. 58 total tickets sold.

Will continue to push to increase sales.

Looking for big auction items. Please let Kelly know if you have any ideas.

c. Raccoon River Rumble Update — Matt



d. 2026 Financial Spend
i. Carl—Funds

ii. Board met with Rod to take a look at requests to see how we could move
forward with requests. Continuing to look for multi year use items. Also
reviewed to see what items the school can cover from the school account.

iii. Total Requested was $104k. Want to make sure we are setting money aside for
the new weight room, State qualifier t-shirts/meals, bonus money, and random
requests.

iv. Still have 2 big events coming up to add money. Basketball Tournament and
Gala

v. Motion —Kelly, 2" Sara to approve budget

D. Meeting Adjourns
a. Motion to adjourn — Carl
2" Ann

Meeting ends at 7:04



