ADM Athletic Booster Club
Meeting Notes:

BOOSTER
CLUB

January 16, 2022

1. Call to Order

a.

November meeting minutes have been approved and posted online.

b. Officers Attendance: 3 /4

X | Ryan Case President Carl Duffy Treasurer
X | Gretchen Rickert Vice President X | Kelly Shull Secretary
c. Sport Reps Attendance: 12 /32
X | Jeremy Brancheau Ryan Smith
Y Basketball (Boys) .y Basketball (Girls)
X | Kelly Shull Jill Montag
Ben Madi Nicole N
cn vadison Baseball 1o mau Cheerleading
X | Jodi Hook Cross Country X | Megan Schwalen Cross Country
Shannon Lee (Boys) (Girls)
Valerie Sutt Eric Heit
alerie Sutton Dance ric Heitz Football
Melissa Dohlman X | Adam Doll
X | Melissa Korell Amanda Gardiner
- Golf (Boys) Golf (Girls)
Chris Garton
X | Michaela Freiermuth X | Ryan Case
— Soccer (Boys) y - Soccer (Girls)
Nikki Grove X | TyKirk
J ifer Wyant X | JimM
enni e.r yan Softball |rT1 orse Stren_g?h8.c
X | Matt Siefken Erin Morse Conditioning
Ann Heit Cristin Kreifel
nn ez Track ristin frefes Track (Girls)
Lynn Royer Anne Crannell
Meredith Tapk Juli Cull
ered! - ap=en Wrestling zaanna L Lren Volleyball
X | Sean Smith Kathy Grossman

d. Sports Reps Introductions:
e All Reps: Let’s re-introduce everyone, go around and share your name and sport.




2. Committee Reports

a. Athletics Report — Rod Wiebers, Activities Director

m Thank You shared from Rod and all coaches for items approved in the November
meeting. New chairs for events in Gym have come in and look great.

m Winter Season sports are in their second half already. It has been exciting to see full
crowds at events this year. Planning and meetings have begun for Track and Soccer
seasons.

m Coaching positions open: Cheer, Volleyball, and Middle School Baseball

m The Raccoon River Conference is putting on an Umpire Clinic this spring. ADM is
encouraging participation to help with ongoing umpire shortages.

b. Apparel — Gretchen Rickert

e Basketball Apparel Tents
- Held two sales before Christmas that were successful.
- Looking into doing one on 2/11 for Teacher Conference and on 2/15 when ADM Tiger
Cheer performs at Basketball Games.

e Spring Order Planning
- Inventory issues are making this hard.
- Contact Gretchen or Kathy if you have design ideas.

e Reminder: When coaches do their own orders, these are not managed by the Booster
Club. We continue to receive questions on unfilled items from other sports orders.

c. Other Updates — Gretchen Rickert
m Golf Tournament: Planning to have on 3rd Friday of June again, 6/17/2022.
m Touch Pro update: Adam offered to do a Demo for Booster club. He’s looking for
feedback on what else should be added.

d. Financial Update - Carl Duffy
Carl unavailable to make it. Ryan shared totals from various accounts and confirmed we are still
sitting good with total balance compared to unpaid requests.

3. New Items / Open Discussion

a. Gym Improvement Fund
Background: The Tiger Athletic Club (aka “TAC”) an ADM 3rd to 8th grade girls basketball
organization donated $1,000 toward Gym Improvements. They are working on finding other
organizations to match their donation to get this fund built up.



The Booster Club Board agreed to accepting this donation and hold onto it with the following
guidelines:
m We will earmark this money in our possession, and any other added to it, and
dispense/spend as needed.
m The money is to be spent on improving our gym(s), not for a specific
sport/team/coach/event/etc.
m The school will have the decision on how to spend these funds, rather than the Booster
Club.
m So we aren't setting a precedent for future donations, this fund is unique because it is
for gym improvements, not for a specific sport, as mentioned above.

Ideas brought up for future use of the funds include: new lighting, a video board, updated
scoreboard, sound system, live stream equipment. Rod is getting a bid on what new lighting
would cost.

Ryan Case, made a motion and Adam Doll seconded to have the Booster Club match TAC’s
donation of $1,000. Motion passes unanimously.

Reminder next year coaches can include in their requests for money to be added to this fund.

b. Raccoon River Rumble Basketball Tournament

m There are still a few volunteer spots open!
Check if you can help on Sign Up: https://signup.com/go/yumLysw

m 51/64 team spots are filled. Ryan is completing work on schedules.

m Girls are January 22 & 23

- 5th grade Girls had to be canceled, due to lack of teams.
m Boys are January 29 &30

- All boys divisions are full.

c. Banner Bye Bye: The large “Good Luck at State” banner that is put up outside the bank blew
away last time we had it out. We plan to replace it, despite this being an unplanned expense.

d. Basketball Half-time Events: Sponsors are Archer Home Center, Lincoln Saving Bank, and
February’s is still to be determined. We promote these on Twitter.

4. Meeting Adjourns

m Time: 6:36 PM
m Motion by:Ryan Case, Seconded by Jim Morse


https://signup.com/go/yumLysw

